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NOTICE

UNDERSTANDING OF THE NOTION OF EDITION

It is important to note that this edition implicitly includes all amendments and errata that might be
published separately at a later date. It is the responsibility of the users of this document to verify whether
any amendments or errata exist.

INTERPRETATION
The verb shall is used to express a requirement (mandatory) in order to comply with this document.

The verb should, or the equivalent expressions it is recommended that and ought to, is used to indicate a
useful, but not mandatory, suggestion or to indicate the most appropriate means of complying with this
document.

Except for notes presented as normative notes, which set out mandatory requirements and which appear
in the lower portion of figures and tables only, all other notes are informative (non-mandatory) and provide
useful information intended to facilitate understanding or clarify the intent of a requirement or to add
clarification or further details.

Normative annexes provide additional requirements (mandatory) in order to comply with this document.

Informative annexes provide additional (non-mandatory) information intended to assist in the
understanding or use of elements of this document or to clarify its implementation. They contain no
mandatory requirements for the purpose of compliance with this document.

DISCLAIMER OF RESPONSIBILITY

This document was developed as a reference document for voluntary use. It is the user’s responsibility to
verify whether the application of this document is mandatory under the applicable legislation or regulations
or whether trade regulations or market conditions stipulate its use in, for example, technical regulations,
inspection plans originating from regulatory authorities and certification programs. It is also the
responsibility of the users to consider limitations and restrictions specified in the Purpose and Scope and to
judge the suitability of this document for the user’s purposes.

MARKING AND LABELLING REQUIREMENTS

This document may contain requirements for marking and/or labelling. In this event, in addition to meeting
such requirements, it is also the responsibility of the suppliers of products to comply with the applicable
national, provincial or territorial laws and regulations of the jurisdictions in which the products are
distributed.
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HEALTHY ENTERPRISE — PREVENTION, PROMOTION, AND
ORGANIZATIONAL PRACTICES CONTRIBUTING
TO HEALTH AND WELLNESS IN THE WORKPLACE

INTRODUCTION

The most important resource of an enterprise is its employees. As part of a well-trained and
motivated workforce, employees who are healthy, productive, and innovative enable an
enterprise to grow and prosper in a competitive environment.

A significant proportion of employee productivity and expertise is underutilized in the workplace
due to organizational issues, psychological distress, and physical, psychological, and social
problems that contribute to absenteeism and presenteeism.

The purpose of this standard is to create workplace conditions that promote the adoption and
maintenance of healthy lifestyle habits for an enterprise’s employees, and the sustainable
improvement of the health and wellness of these individuals in the workplace. To achieve this, it
is essential to mobilize both the enterprises and their employees. Prevention is therefore a
priority and it entails implementing, promoting, maintaining, and improving favourable
organizational practices. Therefore, this standard recommends:

e the integration of the value of individual health into enterprise management
processes;

e the creation or improvement of workplace conditions contributing to the
prevention of work-related diseases or injuries;

e the creation of workplace conditions that promote the health and wellness of
employees;

e the implementation of initiatives that consider both the needs of employees,

gathered through the periodic data collection, and the challenges facing the
enterprise.
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The standard enables enterprises, employees, unions, service providers, and other workplace
stakeholders to collaborate to create a healthier workplace.

The standard is based on three guiding principles:

— the shared responsibility for health between employees and workplace
stakeholders;

— the firm, practical, and visible commitment by management;

— the close partnership between management, employees, and all stakeholders
involved.

The standard allows to:
— adapt to the specific characteristics of each workplace environment;
— support the development of a comprehensive workplace health policy;

— consider the needs, preferences, and attitudes of different groups of participants
regardless of their state of health;

— realize that an individual’s lifestyle consists of a range of interdependent health
habits.

It is recognized that the physical and psychological balance of the employees of an enterprise
influences work productivity. Therefore, the implementation of an effective health and wellness
initiative supporting this balance may have a strong, positive effect on the health of employees
and that of the enterprise. When well structured, such an initiative can improve the climate and
culture of the enterprise, namely through employee satisfaction and experience, thereby
fostering commitment and retention as well as the recruitment of new employees. It can also
contribute to reducing employee turnover rates, salary and group insurance costs, contribution
costs to work accident commissions, absenteeism, and all the direct and indirect costs associated
with poor health. It is important to emphasize that direct costs generally represent only a fraction
of all costs associated with poor health.

This standard is based on a model in which the interventions to be implemented are selected
according to the needs identified by the enterprise as being of the highest priority among all the
needs revealed through a data collection. This data collection concerns four key spheres of activity
that are known to have a significantimpact on health and wellness in the workplace. Three levels
of commitment are offered to enterprises to enable them to harmonize the implementation of
the standard to their objectives while remaining aligned with best practices. Moving from one
level of commitment to the next ensures greater benefits. It involves enhancing the initiative
through a broader collection of data, more precisely targeted needs, and an increased number of
interventions with a deeper involvement from managers.
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The impact on the health of individuals and on the enterprise can be measured a few years after
the implementation of this initiative. This standard can also help an enterprise to increase the
level of trust and confidence from the parties it deals with, whether employees, shareholders,
financial partners, business partners, or consumers of its products or services.

This standard is available to enterprises to guide them in their interventions toward prevention,
promotion, and organizational practices that promote better health and wellness of their
employees. It therefore serves as a frame of reference for a voluntary initiative that integrates
the efforts of enterprises and their employees to promote a healthier work environment.
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1 PURPOSE

This standard specifies significant requirements for prevention, promotion, and organizational
practices that contribute to health and wellness in the workplace, including the psychological and
social aspects.

These requirements form a frame of reference for interventions concerning people,
organizational practices, and the workplace environment. The requirements aim to maintain and
sustainably improve the state of health of employees and enterprises. This standard does not
contain performance criteria.

NOTES —

1 For informational purposes, the definition of health used in this standard, originating from the
World Health Organization (WHO), includes the concept of “wellness” due to the reference it makes
to the psychological and social dimensions of health. Although there appears to be some
redundancy, the expression health and wellness in the title of the standard highlights the fact that
it is as much about the psychological and social dimensions of health as it is about its physical
dimension.

2 This standard is rooted in the context of sustainable development and corporate social
responsibility.
2 SCOPE

This standard applies to any enterprise or organization (regardless of size, status, or activities)
wishing to implement and maintain an initiative for prevention, promotion, and organizational
practices contributing to the better health and wellness of its employees, and to obtain
recognition of the enterprise’s efforts to this effect.

NOTE — In this document, the term enterprise refers to both a company and an organization.
This standard has been developed as a reference document, particularly in the context of
conformity assessment activities of the established initiative.
3 DEFINITIONS
For the purpose of this document, the following definitions shall apply:
3.1 GENERAL TERMS

absenteeism, n. A situation characterized by casual, repetitive or extended absences from work
by one or several employees, excluding normal periods of leave and those provided by the law.
(Reference: Office québécois de la langue francaise, Le grand dictionnaire terminologique
[adaptation].) French: absentéisme.
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